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MINUTES OF THE EXTRAORDINARY MEETING OF THE FE CORPORATION  

Held on Monday 14th June at 8.30am 

Present:  Professor Sam Luke (Chair), Lynn Reddick (Vice Chair) Lamé Verre, 
Margaret Martin, Angela Cross-Durrant, Martin Butterfield, Simon Enoch, Asa’ah 
Nkohkwo, Vince Romagnuolo, Nick Vaughan-Barratt, Peter Stamps, Frances Rutter 
(Principal/CEO), Graeme Hodge (Staff Support Governor), Jamie Roberts (Staff 
Academic Governor)  

In Attendance:  Maria Vetrone (Deputy Principal Finance & Resources), Cliff Shaw 
(Deputy Principal Curriculum & Quality), Dario Stevens (Vice Principal Information & 
Planning), Donna Patterson (Director of HR), Sandra Dessent (Clerk to the 
Governors)  

 

73.20 1.0 Apologies for Absence 

 Apologies for absence were received from Chris Muller and John Willis. 

74.20 2.0 Declarations of interest 

 Professor Sam Luke: unremunerated Director of NESCOT Enterprises 
Ltd, North East Surrey College of Technology Trust, NESCOT Holdings 
Ltd and Epsom Downs Business Centre Ltd. 

Mr Peter Stamps: unremunerated Director of NESCOT Enterprises Ltd. 

Mrs Frances Rutter: unremunerated Director of NESCOT Enterprises 
Ltd, North East Surrey College of Technology Trust, NESCOT Holdings 
Ltd and Epsom Downs Business Centre Ltd. 

Ms Margaret Martin: declared her interest as a member of Ewell Rotary 
Club, and a trustee of Age Concern 

Ms Sandra Dessent: Company Secretary NESCOT Enterprises Ltd 

75.20 3.0 Application to the DfE Post 16 Capacity (Capital) Fund 

 Postscript: At the time of the meeting the bid was due for submission by 
5pm on Monday 14th June, but the deadline was subsequently revised by 
the ESFA to Monday 21st June and a copy of the final bid was circulated 
to the Board. 

The Deputy Principal (Finance & Resources) presented a draft of the 
College’s application to the Department for Education (DfE) Post-16 
Capacity (Capital) Fund for capital funding towards the development of 
facilities for the Animal Studies Department. The application had been 
previously circulated along with supporting documentation including: 

 Drawings 

 Project Risk Register 
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 Project Delivery Plan 

 Project Cost Plan. 

The application included indicative project costs of £1,182,417 inclusive 
of VAT and was solely related to the provision of additional 16-19 
capacity. The costs were inclusive of statutory fees and professional 
fees. If the bid were successful, the College would be expected to 
contribute 16% of these costs, to the value of £189,187. 

The Board considered the bid and the main points of discussion were: 

 Whilst the bid included information on student destinations, it was 
agreed to add more specific details on the projected end point for 
students i.e., proportion expected to progress onto HE studies 
versus employment. 

 In response to a question on the financial implications for the Col-
lege the Deputy Principal (Finance & Resources) confirmed that 
Animal Studies were consistently one of the most profitable de-
partments. The April 2021 accounts showed a budgeted profit 
margin of 67% (65% forecasted at year end) compared to the 
minimum target of 50%. 

 Growth in Animal Studies was being driven through other faculty 
strategies (eg: foundation and high needs), and also featured in 
the Estate Strategy.  

 It was confirmed that the project had been included in the Estates 
Strategy, however the bid had provided the opportunity to bring 
the project forward. 

 A contingency sum had been included in the capital programme. 

 Should the bid be successful, and the project overran a revised 
end date would have to be negotiated with the DfE. 

 It was anticipated that planning permission would be required, 
and the Principal agreed to progress with the local planning au-
thority. 

Having reviewed and discussed the application, it was unanimously 
agreed to approve the bid for submission to the DfE Post 16 Capacity 
(Capital) Fund. 

76.20 4.0 Update on IoT Bid 

 The Principal shared a report updating the Corporation on the IoT 
Second Stage bid following a successful Stage One Expression of 
Interest, along with a draft Heads of Terms and a Letter of Intent. 

If successful the College was expected to benefit from the IoT licence by 
approximately £1.3m capital which would be used to refurbish six IT and 



 
 
 
Agreed Minutes 
 

computing rooms on the second floor of the South Wing building, 
together with IT equipment and IoT branding. 

It was noted that there were several organisations who would need to 
work together for the bid to be successful and the Principal confirmed 
that there was a good working relationship with all the members of the 
consortium which also provided the opportunity for mutually beneficial 
long-term relationships to develop.  

The governance arrangements were discussed, and it was confirmed 
that all participating colleges/universities would have a seat on the 
Board as well as some of the key employers.  The Board would be 
Chaired by the Chichester College group and the Vice-Chair would be 
one of the core employers. 

The Board were advised that patents would be dealt with as part of the 
negotiations for the commercial working agreements that were referred 
to in the Heads of Terms, and the Principal commented that she did not 
foresee any issues. 

Having discussed the update the Corporation noted the latest position 
regarding the IoT bid and agreed to the signing of the Heads of Terms, 
Letter of Intent and the Model Licence Agreement and Model Capital 
Funding agreement as necessary, for the submission of the Second 
Stage bid which was due to be submitted on 16th June 2021. 

As there was no further business the meeting concluded at 8.55am 

77.20 Date and Time of the Next Corporation meeting:  Friday 23rd July 
2021 at 9.30am 

 

 

Signed       Date…23rd July 2021… 

 

Professor Sam Luke, Chair of the Corporation  

 


